Initial Interview Questions:
What do you know about us so far?
Why is this a job you wanted to apply for?
What do you like about your current/last job, and what don’t you like?
[bookmark: _GoBack]Tell me more about your sales experience
What are your absolute best skillsets?
What are you passionate about?
What’s your biggest goal with this position, what do you hope to accomplish the most?
Why do you think you’re the obvious choice for this position?


Interview Questions:
Experience and Personality 
How would you best describe your personality?  
Do you like to work more slowly and meticulously, or at a faster pace to get more done?  
Tell me about a time where you needed to learn things quickly, and then apply what you learned
How are you with computers and CRM software? 
How do you best deal with challenges?  
What are some of the core principles you’ve learned about sales that you feel are essential?  
What do you do to learn new things now, read books, listen to podcasts?  
Tell me about a recent success you were directly involved in at work
Tell me about a recent failure you were directly involved in at work
Tell me about some of the suggestions you made to your superiors at your last job, and what happened with those suggestions, where they implemented, abandoned, and how did you feel about that?
Tell me about a time when you were successful in the face of obstacles and why
Give me an example of when you failed and why
What single project or task would you consider your most significant accomplishment in your career to date? 
What are your natural talents, your biggest strengths?
What is your biggest weakness?  

Closer
How do you usually manage your day, what type of calendar do you use? 
What is your system for following up with prospects?
How many times should you call to reach a prospect?
What type of experience do you have with closing sales?
How much knowledge do you have of finance, including business financing?
How much knowledge and experience do you have of credit?
How comfortable are you with sales?
How do you feel about closing?

Implementer 
How do you feel you best execute tasks and get things done?
What do you know about automation, and provide some instances you found it very useful?
Tell me how other people view you, what are the pros and cons?
Why should we hire you?


